-2+ Center for .
~.* Health Care Strategies

° * Better care where it’s needed most

Implementing Multisector Plans for Aging

Inland Coalition on Aging Meeting
September 23, 2025

Supported by The SCAN Foundation, West Health, May and Stanley Smith Charitable Trust, and the Henry & Marilyn Taub Foundation



Agenda

About the Center for Health Care Strategies

Overview the Multisector Plan for Aging (MPA) Learning Collaborative
Landscape of MPAs

Implementation of MPAs
Discussion

-+ Center for ]
-’* Health Care Strategies



Center for Health Care Strategies

Dedicated to strengthening the U.S. health care system
to ensure better, more equitable outcomes, particularly
for people served by Medicaid.

Together with our partners, our work advances:

& a Effective models for prevention and care delivery that harness the field’s
'O best thinking and practices to meet critical needs.

— Efficient solutions for policies and programs that extend the finite
B resources available to improve the delivery of vital services and ensure
that payment is tied to value.

Q Equitable outcomes for people that improve the overall well-being of
populations facing the greatest needs and health disparities.
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Snapshot of CHCS Projects in Aging/LTSS

California’s Multi-Year Roadmap for Medicare Academy: Capacity-
HCBS and Managed LTSS Building for Advancing Medicare-
Medicaid Integration

State Nursing Home Innovation &
Transparency Learning Collaborative Helping States Support Families
Caring for an Aging America

Multisector Plan for Aging Learning
Collaborative
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https://www.chcs.org/project/supporting-californias-multi-year-roadmap-for-home-and-community-based-services-and-managed-long-term-services-and-supports/
https://www.chcs.org/project/state-nursing-home-innovation-transparency-learning-collaborative/
https://www.chcs.org/project/multisector-plan-for-aging-learning-collaborative/
https://www.chcs.org/project/medicare-academy-capacity-building-for-states-advancing-medicare-medicaid-integration/
https://www.chcs.org/project/helping-states-support-families-caring-for-an-aging-america/

Meet the CHCS MPA Team

Sarah Triano, Associate Director,
Long-Term Services and Supports
and Disability Policy

Torshira Moffett, Senior Program
Officer

Gretchen Bell, Senior Program
Officer

Valerie Flores, Program Officer

Emma Rauscher, Program Officer

Jahira Sterling, Program Associate
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About the MPA Learning Collaborative

The Multisector Plan for Aging Learning
Collaborative helps states advance
multi-year, cross-sector planning efforts
to ensure that the needs of older adults
and people with disabilities are met
over the coming decade.

Since 2022, 27 state-led teams have
participated in this unique learning
opportunity.

This work is supported by The SCAN
Foundation, West Health, and the May o
& Stanley Smith Charitable Trust.
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State and Federal Momentum on MPAs
u Over half of states are working towards an MPA
~L-r‘ -~ 16 states have some form of authorization (e.g.,

executive order, legislation, or decree) to pursue and
MPA

As of August 2025, 12 states are implementing
MPAs

> California, Colorado, Maryland, Massachusetts,
Minnesota, New York, North Carolina, Oklahoma,
Pennsylvania, Texas, Utah, and Vermont

Strategic Framework for a National Plan on Aging
(2024) — effort led by the Administration on
% MPAleaming collsborative @ Authorization @ Implementing or reffeshingan MPA @ Interested oractively plamning. -~ CoOmmunity Living, in pa rtnership with other

Not actively engaged  Data not avalable federal agencies and philanthropic partners.
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https://multisectorplanforaging.org/wp-content/uploads/2024/12/MPA-Paving-the-Way_20250128_130387.pdf
https://acl.gov/sites/default/files/ICC-Aging/StrategicFramework-NationalPlanOnAging-2024.pdf

Multisector Plan for Aging Website

Resource for stakeholders
interested in learning more
about MPAs and following state
activity.
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>Examples include:

Learn more about Y ‘ - Importance of securing an Executive
MPAs and how to get ~ sk -

St e Order or legislation to support creating

States across the country are implementing Multisector an M PA
Plans for Aging to support and prepare for their growing
older adult populations.

What is an MPA? MPAs across the US

Implementing MPAs on the local level

How an MPA differs from a State Plan

on Aging

-+s Center for ]
s Learn more: https://multisectorplanforaging.org/ -’* Health Care Strategies



https://multisectorplanforaging.org/

Steps for Developing and Managing an MPA

IDENTIFY SECURE GATHER
Elevate the issue and THE NEED BUY-IN Develop Stakeholder INPUT

opportunity, recruit Advisory Committees
conduct listening sessions;

field surveys; hold town /\\
halls and webinars. Ensure — -
nontraditional ¢ ‘dkeho‘" L \)

are at the table

Secure buy-in and
commitment from state
government leaders
through an Executive
Order or legislation

champions deo‘wa"—’d
to advancing an MPA,
leverage puLIw and
private resources to make
the case for an MPA
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Build in accountability;
track progress with
a dashboard and/or

progress reports; revise

every couple of years

Publish plan-specific
initiative to tackle in the
short-term; priorities

Work across agencies
departments, and with
stakeholders to create a
framework for unique and bold and goals for the long
strategies. Leverage public and term; and solicit public
private partnerships; secure comment and feedback to reflect progress and

ding: deploy large- -~ DEVELOP SOLICIT new goals TRACK
collaboration GOALS/ FEEDBACK PROGRESS
PRIORITIES AND INPUT AND UPDATE
ON PLAN REGULARLY

func
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https://multisectorplanforaging.org/resources-page/updated-paving-the-way-brief
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m The Rural MPA Toolkit Describes 10 Steps to Develop

a Local MPA
Step 1: Identify MPA Leadership and Staffing

Step 2: Form a Local Advisory Committee

Step 3: Build Public Awareness and Support

Step 4: Conduct a Landscape Analysis of Local Data and Aging Services
Step 5: Facilitate Inclusive Community Engagement

Step 6: Synthesize Findings & Recommendations

Step 7: Solicit Additional Input to Solidify MPA Goals

Step 8: Build out the Implementation Plan

Step 9: Evaluate MPA Progress

Step 10: Ensure Accountability & Sustainability
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Implementation: Tracking Progress and Outcomes

Have tracking measures in place to ensure progress is being made on the
goals in the plan

Methods for tracking implementation:
- Dashboards (California)

-> One-pagers or spreadsheets (Vermont)

> Progress reports (IMassachusetts)
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https://www.mpaprogress.org/
https://www.healthvermont.gov/sites/default/files/document/age-strong-vt-tracking-our-progress.pdf
https://www.mass.gov/info-details/reimagine-aging-2030-the-massachusetts-plan#reimagine-aging-progress-reports-year-1--3

Implementation: Continuous Engagement and Routine
Updates

Continue holding subcommittee meetings during implementation will
support accountability to serve as checkpoints for progress

Continue communication strategies to promote the plan

). U

-> North Carolina’s “I'm Still Here” Campaign

-> Oklahoma’s Ambassador program
-> ReiMAgine Aging 2030: The Massachusetts Toolkit

Reassessing the goals at intervals that works best for you and having time
frames for reviewing and updating the plans
- Consider stakeholder engagement efforts that may be needed, if any

> Monitor emerging state and federal policy changes to determine if modifications are
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https://myriad.video/blog/dhhs-still-here/
https://events.oucpm.org/aowa/
https://www.mass.gov/tool-kit/reimagine-aging-2030-the-massachusetts-plan-toolkit

National Aging Readiness Dashboard

'WEST HEALTH MOSAG Latest Rescurce: 2025 Healthcare in America Report
west health 4
mosaic Topics pats Abaut Q. Search Data Mosalcs, Artickes, and Toplc:

Home / DataMosalcs / Naticnal Aging Readiness

National Aging Readiness

As America’s population ages, we face unprecedented challenges and opportunities. Explore America's aging
landscape through this interactive dashboard, filter demographics, analyze trends across life stages, and uncover
insights that challenge assumptions about growing older in the United States.

National State Explore the Data

T orContots Policy Activity
Policy Activity

Demographics Policy leaders and stakeholders recognize the need to conduct systems-level, cross-
Economic Security sector planning to prepare for an aging population that is increasingly diverse.

Heaith Care Coverage & Multisector Plans for Aging (MPAs) are state-level policy efforts aimed at ensuring that
Access the needs of older adults, people with disabilities, and caregivers are understood and
Heaith Status reflected across all programs, policies, and services over the coming decade.

Health Care Costs.

Mental Health

Caregiving Multisector Plan for Aging Activity (MPA) Across States

The Dementta Challenge = Blle e @

B - B R
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https://westhealthmosaic.com/data-mosaics/national-aging-readiness?tab=national



https://westhealthmosaic.com/data-mosaics/national-aging-readiness?tab=national

Discussion
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What have you seen as the most valuable result of creating the local MPA?

What has been the most challenging?

What advice would you give to states who are considering implementing

local or rural MPAs?
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@ For questions or follow up, contact:

Torshira Moffett (tmoffett@chcs.org)
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mailto:tmoffett@chcs.org

State MPAs

California: Master Plan for Aging North Carolina: All Ages, All Stages
Colorado: Multi-Sector Plan on Aging NC
Maryland: Longevity Ready Oklahoma: Aging Our Way,
Maryland Oklahoma
Massachusetts: ReiMAgine Aging Pennsylvania: Aging Our Way, PA
2030 Texas: Aging Texas Well Strategic
Minnesota: Multisector Blueprint for Plan
Aging Utah: Utah for the Ages
New York: Master Plan for Aging Vermont: Age Strong VT

For more details: Multisector Plan for Aging: Paving the Way for Healthy Aging, -.: Center for
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https://mpa.aging.ca.gov/
https://aging.colorado.gov/
https://lrm.maryland.gov/wp-content/uploads/LRM_MPA508c.pdf
https://www.mass.gov/doc/reimagine-aging-2030-the-massachusetts-plan/download
https://mn.gov/dhs/age-friendly-mn/blueprint/
https://planforaging.ny.gov/system/files/documents/2025/07/mpa-final-report-6-30-25.pdf
https://www.ncdhhs.gov/all-ages-all-stages-nc-plan/open
https://oklahoma.gov/okdhs/services/cap/aging-our-way.html
https://www.aging.pa.gov/publications/MasterPlan/Pages/default.aspx
https://www.hhs.texas.gov/about/community-engagement/age-well-live-well/aging-texas-well
https://ucoa.utah.edu/_resources/documents/utah-stateplan-15.pdf
https://www.healthvermont.gov/sites/default/files/document/hpdp-bh-age-strong-roadmap2024-2034.pdf
https://multisectorplanforaging.org/resources-page/updated-paving-the-way-brief

Visit CHCS.org to...

Download practical resources to improve
health care for people served by Medicaid.

Learn about cutting-edge efforts from
peers across the nation to enhance policy,
financing, and care delivery.

Subscribe to CHCS e-mail updates, to learn
about new resources, webinars, and more.

Follow us on Linkedin.
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health care work
for more people.

Building a Medicaid Strategy to Address Health-
Related Social Needs
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